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Winning Presentations

	Course Description
	Being able to competently present material to groups of people is a skill that is now in much greater demand than ever before, this course looks at how to create a winning presentation as well as how to deliver it confidently. 

This is an active course that has delegates learning by doing.

	Duration
	1 day 

	Who Should Attend
	Employees at any level in an organisation that have to present material to groups of people in a structured and effective manner.

	Course Content
	· Initial preparation for your presentation

· Scope and objectives - what have you been asked to do?

· Logistical factors of the presentation - what, when, how many?

· Understanding your audience

· Who are they and what are they interested in

· Overcoming distraction and resistance

· Increasing audience interaction

· Preparing your presentation

· Drafting the content - choosing the right material and the right amount of data to include

· Creating a logical flow

· The importance of rehearsals and practice

· Using visual aids

· PowerPoint, flipcharts, OHP, etc

· Not overdoing it!

· Delivery

· Getting yourself into the right state to present confidently

· The best way to speak, stand and move - body language, voice projection, eye contact, etc.

· Overcoming phobias, managing stress and anxiety

· After the presentation

· Analysing your own performance

· Handouts and follow-up

	Learning Objectives
	By the end of this course, each delegate will:

· Understand the elements of an effective presentation

· Be able to prepare and deliver a short presentation

· Use visual aids effectively

· Understand the challenges that they personally face when speaking in front of others and have strategies to overcome these

	Approach
	This course is instructor led and includes:

· Delegate participation - delegates will make two presentations

· Breakout groups for creative brainstorming

· Pre-course assessment (questionnaire), on-course assessment (trainer observations and assignments) and post course assessment (action plan and post course discussion with manager or trainer)

Skills are extensively practised so that the delegates are ready to implement new skills on their return to work.

	Cost
	$395 member, $520 non member, NZD per delegate plus GST

In-house course, please call and ask for a price.
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