Change Solutions Limited

Project Management for Non Project Managers

	Course Description
	Project Management is a tool to effectively meet objectives within the constraints of time, resources and money.  Individuals are often called on to manage a project with little of no knowledge of the best approach to achieve the objectives.  This course is targeted at business people who are taking on additional responsibility of project management.

	Duration
	2 days 

	Who Should Attend
	Any person who has responsibility for the management of a project.

	Course Content
	· What is a project & the jargon used in project management

· The crucial phases 

· Phase 1 - Initiation / Scoping (making sure you are working on the right project)

· Phase 2 - Project Planning (break down all the components of the project)

· Phase 3 - Execution (can be broken down into analysis/requirements, design, build vs buy and implementation depending on the nature of the project) 

· Phase 4 - Controlling (keeping on top of everything once the project has started)

· Phase 5 - Closing the project (Post Implementation Review)

· Adapting the phase approach to your own project - applicability for both IT and non IT projects

· Tools and techniques

· Technical tools - Gantt charts, documentation, reporting, test scripts, etc

· Change management and communication planning tools

· Resource management tools - RACI, Project Org Charts, etc

· Performance management and project success measurements

· Project Software - selecting the right software tools

	Learning Objectives
	By the end of this course, each delegate will:

· Understand the importance of project phases

· Be able to analyse the scope of a project and draft a project plan

· Understand the wide range of tools and techniques that are available to support a project and be able select appropriate tools for their own project

· Understand the importance of the role of Project Manager and the relationship with the other stakeholders

	Approach
	This course is instructor led and includes:

· Case studies of commercial projects

· Breakout groups for creative brainstorming

· Pre-course assessment (questionnaire), on-course assessment (trainer observations and assignments) and post course assessment (action plan and post course discussion with manager or trainer)

Skills are extensively practised so that the delegates are ready to implement new skills on their return to work.

	Cost
	$790 member, $1050 non member, NZD per delegate plus GST

In-house course, please call and ask for a price
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