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Process Modelling

	Course Description
	Process Modelling is one of the essential tools of BPR.  By representing all of the components of the process diagrammatically and to consistent standards, they can be easily understood by the many stakeholders.

	Duration
	½ day

	Who Should Attend
	The BPR project team and any analysts who will be involved in modelling in the future.

	Course Content
	· What is process modelling

· Process Decomposition

· Enterprise & Domain Model

· Processes

· Sub Processes

· Activities

· Scenarios

· Actions and Events

· Tools and techniques

· Cross functional process models - 'Swim lane' technique

· How to get the information from your subject matter experts

· How to record the models

· Different tools available

	Learning Objectives
	By the end of this course, each delegate will:

· Understand the different levels at which to model

· Be able to create a basic process model using swim lanes

· Have techniques to extract data from subject matter experts

	Approach
	This course is instructor led and includes:

· Case studies of commercial change projects

· Breakout groups for creative brainstorming

· Pre-course assessment (questionnaire), on-course assessment (trainer observations and assignments) and post course assessment (action plan and post course discussion with manager or trainer)

Skills are extensively practised so that the delegates are ready to implement new skills on their return to work.

	Cost
	This course is run on demand and is customised to the clients requirements.
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