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Job Design

	Course Description
	This is a short follow-up workshop to BPR training.  Job design an essential element of a BPR programme because people perform jobs - they do not do processes.  Jobs have to be designed in a reengineered world to support the new process, work with the new technology and be interesting enough for a person to want to do.

	Duration
	½ day

	Who Should Attend
	People who are involved in designing jobs or people that are part of a BPR project team

	Course Content
	· What is Job Design

· Where does it fit into the BPR methodology

· Getting the people element right - the biggest opportunity to save money

· How to go from process tasks to jobs

· Identifying human elements of a process

· Grouping tasks into Units of Work

· Putting Units of Work together to make interesting jobs

· Performance measurement of the new job

· Grouping Jobs into Teams

· Implementation considerations

	Learning Objectives
	By the end of this course, each delegate will:

· Understand the significance of job design when reengineering

· Be able to differentiate between processes and jobs

· Be able to design a job from tasks to Units of Work to Jobs

· Be able to identify preliminary measurements for new jobs

	Approach
	This course is instructor led and includes:

· Case studies of commercial change projects

· Breakout groups for creative brainstorming

· Pre-course assessment (questionnaire), on-course assessment (trainer observations and assignments) and post course assessment (action plan and post course discussion with manager or trainer)

Skills are extensively practised so that the delegates are ready to implement new skills on their return to work.

	Cost
	This course is run on demand and is customised to the clients requirements.
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