Change Solutions Limited

"Energise Your Staff" Workshop

	Description
	This workshop has been developed to cater for the many requests we get for a short event that motivates staff and improves their productivity.  The major focus is motivation, however we introduce techniques and skills throughout the day that will improve personal productivity, efficiency and teamwork.

	Duration
	1 day 

	Who Should Attend
	Whole teams rather than just individuals

	Content
	· Understanding yourself, your job and your team

· Identifying Personal Values

· Creating Trust and Openness

· Communication Skills

· Motivation

· Basic Time Management Tips

· Goal Setting and Action Planning

	Workshop Objectives
	The objectives of this workshop are:

· To motivate and energise staff members

· To enable peak performance from the participants

· Improve productivity

· Improve efficiency

· Encourage a broader view of the organisation

· Encourage delegates to plan and set goals

	Approach
	This workshop is instructor led and includes:

· Delegate participation

· Breakout groups for creative brainstorming

· Pre-course assessment (questionnaire), on-course assessment (trainer observations and assignments) and post course assessment (action plan and post course discussion with manager or trainer)

	Cost
	This course is run on demand and is customised to the clients requirements.
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