Change Solutions Limited

Effective Facilitation
	Course Description
	An active course for anybody who needs to get information/knowledge out of a group of people in a structured way.  Facilitation is a method of helping others achieve a goal, a facilitator is impartial, as the delegates will own the output of the session.

	Duration
	1 day 

	Who Should Attend
	Individuals who need to facilitate meetings, workshops or other group discussion formats

	Course Content
	· What is facilitation and how is it different from other processes e.g. chairing a meeting, leading training, presenting information.

· Preparation / design

· Type of event - workshop, meeting, project, evaluation

· Subject - content and breadth of coverage

· Timing

· Roles and responsibilities

·  Facilitating

· Dealing with a group

· Being impartial

· Working at different levels

· Questioning skills

· Getting to agreement

· Tools and techniques

	Learning Objectives
	By the end of this course, each delegate will:

· Be able to structure a facilitated session

· Understand the role of facilitator and delegate other responsibilities whilst in that role

· Be able to question and listen effectively 

· Be able to find synergy in diverse discussion and opinion

· Challenge others to achieve their best as well as increasing trust, respect and rapport

	Approach
	This course is instructor led and includes:

· Role play in small "safe" groups

· Breakout groups for creative brainstorming

· Pre-course assessment (questionnaire), on-course assessment (trainer observations and assignments) and post course assessment (action plan and post course discussion with manager or trainer)

Skills are extensively practised so that the delegates are ready to implement new skills on their return to work.

	Cost
	$395 member, $520 non member, NZD per delegate plus GST

In-house course, please call and ask for a price. 
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