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Coaching Skills for Managers

	Course Description
	A good worker/manager is someone who can coach those around him/her to enable the team to perform at it’s best.  Whether you are a manager / coach or a player / coach these are crucial skills in today’s business world.

"Coaching is unlocking a person's potential to maximise their own performance.  It is helping them to learn rather than teaching them."

	Duration
	1 day 

	Who Should Attend
	Anyone in an organisation who needs to take on the role of coach.  This course is designed specifically for managers who have direct (e.g. line managers) or indirect (e.g. project managers) influence over staff.

	Course Content
	· What is coaching and the role of a coach

· What coaching isn't

· Types of coaching

· Learning styles and the appropriateness of coaching

· Who can be a coach?

· The characteristics of an effective coach

· Questioning skills

· Active listening

· Setting goals and action plans

· Giving feedback

· The coaching meeting

· How to structure and conduct a coaching session 

· Using coaching techniques in a group environment 

	Learning Objectives
	By the end of this course, each delegate will:

· Understand the roles, responsibilities and principles of the coaching process

· Be able to identify the development needs of a staff member

· Be able to structure a coaching session

· Be able to question and listen effectively 

· Be able to give and receive effective feedback

· Challenge others to achieve their best as well as increasing trust, respect and rapport

	Approach
	This course is instructor led and includes:

· Role play in small "safe" groups

· Breakout groups for creative brainstorming

· Pre-course assessment (questionnaire), on-course assessment (trainer observations and assignments) and post course assessment (action plan and post course discussion with manager or trainer)

Skills are extensively practised so that the delegates are ready to implement new skills on their return to work.

	Cost
	$395 member, $520 non member, NZD per delegate plus GST
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