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Change Management

	Course Description
	Change management tools and techniques are used to minimise risk and manage transition in a controlled and structured way.  Most change programmes are sub-optimal because the focus is on implementation and delivery rather than a smooth journey through the transition.

	Duration
	1 day

	Who Should Attend
	Any person specifically involved in the change management activities of a BPR project or anyone who wants to effectively manage change in a project based environment

	Course Content
	· What is Change Management

· Help people understand the need for the change 

· Create a robust plan to minimise the time, energy and money that is needed to achieve the desired business model

· Three dimensions relating to BPR

· General organisation / culture

· BPR project specific - design

· Process Specific - implementation

· Past experiences and disasters

· Change Management Tools

· Data gathering tools

· Change readiness assessment

· Change readiness action plan

· Change implementation plan

	Learning Objectives
	By the end of this course, each delegate will:

· Understand the need for disciplined Change Management practices

· Understand where Change Management fits around other methodologies

· Be able to select and apply the tools discussed on the course

	Approach
	This course is instructor led and includes:

· Case studies of commercial change projects

· Breakout groups for creative brainstorming

· Pre-course assessment (questionnaire), on-course assessment (trainer observations and assignments) and post course assessment (action plan and post course discussion with manager or trainer)

Skills are extensively practised so that the delegates are ready to implement new skills on their return to work.

	Cost
	This course is run on demand and is customised to the clients requirements
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